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Demographic Challenges

Rising numbers of households and pensioners will mean
more demand for services

There will be 2.4m more people And the number of households in
over 65 in 2017 than in 2007 England and Wales will have
Thousands of people increased by nearly 2m between 2007
and 2017
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Consumers have higher expectations of
what the State should provide

% who think it definitely should be the State's responsibility
to...
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There are 5.85 million employees in the public sector —the
civil service makes up 9% of this

The public sector
employs 5.85 million

Public administration
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There are broadly three types of department and they all have
a core centre collectively known as ‘Whitehall’

 HM Treasury (1,130 FTE) and Cabinet Office (1,590 FTE) are small central headquarters
» Work & Pensions central headquarters (13,000 FTE) is 10% of the department; Jobcentre Plus is 62%
» Health has a small central headquarters (6,020 FTE); it delivers through 1.2 million employees in the National Health Service

Small departments with large
service delivery through partners
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Gender Diversity
Fast Stream Intake
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Model of Reform

Regulation and Performance

Standard Setting Assessment,
Stretching | including K Direct Intervention
Outcome Targets Inspection

Top Down Performance
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The Place Dimension
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Has an active

and _
empowering Is erX|bLe about
relationship del who
with citizens elivers services

Places power
in the
hands of the
people

Focuses on ends
rather than means
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what it provides
& where it
intervenes



Transmission mechanisms

2.3m unigque user

2,500,000 . :
views In January
2500 online petitions
2,000,000 - with over 1m
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Values

Pride Professionalism

Pace Passion
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Civil Service
Reform

Professional
Skills

Governance
Structures

Efficiency

Transformational
Government

Relocation

Capability
Reviews
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Capability Reviews
“Capability to meet future challenges”

Lessons learned:
 More professional skills — HR, Finance.

« Departments are less than the sum of their
narts.

 Improving delivery — better coordination and
monitoring for coherent delivery.

 Confident and visible leadership

http://www.civilservice.gov.uk/reform/capability reviews/



Comparison by Departmental Assessment
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